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    What level of management has the ability to
make the most impact on our associates? This
one question constantly resonated in my mind
as I was preparing to write this article. It is
clear to me that our frontline leaders which
consist of Area Managers, General Foreman,
and Safety Trainers fill this spot. 
    Good frontline leaders have the capability of
seeing individual elements of an organization
and can determine how to fit them together to
create a larger and successful outcome. 
When they think about issues, their focus
quickly elevates on what systems and processes
are needed to produce the most impactful 

outcome.  I am encouraged that our frontline
leaders constantly support, accelerate and
inspire our associates to action. They have a
tremendous responsibility and are absolutely
crucial to enhancing our culture of safety, 
production, and quality. I am sincerely grateful
for each of these leaders, as well as the talents
and skill sets they bring to our company. 
    In my opinion, one of the primary 
responsibilities of a leader is to help give 
associates a sense of purpose, while showing
them that they are working for something
greater than their individual jobs. 
- continued inside

Frontline Leaders
By Jack Guffey – President

Jack Guffey

    2015 has been a year of training, 
improvements and opportunities. In June, 
I came on board as the new Safety Director in
hopes of continuing to lead the company in 
the positive direction of improving the safety
culture. One way we continue to focus on
improving all aspects of our Safety Culture 
is by partnering with our valued alliances. 
This year the safety of the company had its 
ups and downs in vehicle related incidents
while improving in workman’s comp incidents.
    The Smith Driver Training course has
recently been added to train our drivers. 
This course instills in participants the 
knowledge of how to improve their driving
skills by making them more aware and 
developed drivers at work and at home. 
Also, our quarterly safety training is 
leading the change in culture by 

emphasizing jobsite briefings and jobsite 
observations which are now conducted on a
regular basis. 

    My challenge to you is to make 2016 a safer
year in all your endeavors. 

Safety, A Culture We Can Live With
By Matt Rehlander – Safety Director

Safety is a constant commitment. 



Office Gossip By Diane Burris – Office Manager

C A R O L I N A T R E E . C O M

    Yes, it is hard to believe another year has
gone by!  As the office staff reflects on our
accomplishments as a team in the last year,
there are many projects we have undertaken in
an effort to continually improve our processes.
This year we have not increased 
our staff volume; instead, we have looked for
more effective ways to handle our payroll,

invoicing and accounts payable more 
efficiently.  Some of the projects we have
worked on during the last year include 
updating our policy manual, creating an 
automated vacation tracking system, and 
implementing a Positive Pay service with our
bank to help prevent fraudulent activity on 
our checking account.  We are also in the

process of determining if an outside vendor 
can assist us with digitized forms to enable our
field employees to complete documents on a
laptop or tablet & submit them electronically 
to the corporate office. We look forward to
continuing to provide quality service to our
field employees and our customers throughout
the next year!

I believe that people want to be part of some-
thing bigger than themselves, and I also believe
that companies have an opportunity to provide 
this environment. 
    I am determined to ensure that this 
environment exists at Carolina Tree Care and I
am focused on creating a culture that makes it
real to our people, (it has to be personal.)  We
are utilizing our frontline leaders to ensure that
our company remains in sync; in other words,
we are making sure that our company’s 
actions are in alignment with our values. One
way to create alignment is to open the lines of
communication. It is important that these
frontline leaders check behind our associates
and uncover any and all weaknesses. Another
important factor is we must discuss and 

correct our actions once these weaknesses 
are uncovered. I believe that how we uncover
our weaknesses and how we discuss these
weaknesses drives corporate culture. 
    I recognize that the industry we are in can 
be risky and dangerous. I also realize that 
leadership and culture can drive safe perform-
ance. People can get used to any level of risk
unless we create a culture that expects and
rewards eliminating risk. I have commissioned
our frontline leaders to recognize that safety is
about the sanctity of human life. I want our
leaders to be humble, honest, human, and 
most of all I want them to lead with their heart. 
    Humility does not mean being weak. It’s
about having the confidence to listen and
respect the opinion of others. It’s about

encouraging and empowering our associates.
Honesty is not only about being truthful but
also being transparent. It’s about speaking up
and holding our people accountable. Being
human encompasses showing genuine care 
for others, no matter what position we hold. 
I want to make sure our frontline leaders 
take care of our associates like I would want
someone to take care of my children. Your life
and well-being are important to me. 
    Let’s not focus on having a good year, rather,
a good century. I believe in our company, 
management team, staff, associates and 
frontline leaders. I also believe that we will 
continue to survive and thrive. 
    Thank you for all you do! 

Frontline Leaders - continued from page 1

    The Residential / Commercial Division
(ResCom) of Carolina Tree Care has 
experienced some positive changes in 2015.
This year, the Division has enlarged its 
professional experience and talent by adding
a new Division Manager and an ISA Board
Certified Master Arborist to the team. 
To better service the Charlotte Market we
have invested in a satellite location to house 
equipment. We have also expanded our 
commercial endeavors by adding a sole 
commercial arborist to service our vast 
commercial clients in the Carolinas.
    As a residential & commercial driven team
we have embraced professional training and
certifications at the field level by utilizing the
Tree Care Industry Association Academic
Academy. The Division has also partnered 
with Burke Communications in Charlotte to

ResCom Division Restructures for Growth & Quality

Our Residential Division is ready to tackle your tree care needs. 

focus on our growth/marketing strategy 
for the Division.
    ResCom looks to make 2016 an immense

growth year for the company and provide 
a positive quality-minded impact on the
areas we service. 



Personal Development: Be All You Can Be
By Gordon Spaugh – Vice President

MISSION 
To provide high quality, cost efficient tree care services to our 
customers while operating in a safe manner. To be a consistent 
witness for our Lord and Savior Jesus Christ and to operate our 

business centered in God’s will.

VISION
To be the most outstanding tree care company in the 

communities we serve. To empower men to be committed leaders,
husbands, and fathers. To make a positive difference in the lives 

of our customers, associates, suppliers, and community members.

    My inspiration for writing this article was 
seeing the recent accomplishments of several
Carolina Tree Care associates.  Jack Guffey is
currently serving our industry as the Chair of 
the Tree Care Industry Association Board of
Directors.  Kevin Ward became a Certified
Arborist and is currently working on his 
Certified Treecare Safety Professional.  Lonnie
Peyton greatly improved his health when he 
quit smoking and lost weight.  Several Foremen
have been recognized for their leadership abilities
and promoted to General Foremen this year.  
All of these individuals have improved their 
lives and the lives of others as a result of their
accomplishments.   
    What steps should we take to achieve these
types of accomplishments?  First, we need to
develop meaningful goals and write them down.
Second, we should track our progress towards
achieving our goals.  Third, let’s celebrate our
successes!
    There’s a saying that supports the importance
of goal setting: “If you aim at nothing, you’ll hit
it!”  We need to have targets at which we can
aim.  God has given each of us time and abilities
and we should be intentional about using these
gifts productively.  Create a vision in your mind
of what you want to achieve.  I’m reminded of
the Army slogan, “Be All You Can Be.”  What

goals do you need to set so you can be all you 
can be?  After you’ve developed your goals, you
need to write them down.  We’re more likely to
accomplish our goals if we commit them to 
writing.  
    After we’ve developed goals and written them
down, we need to track our progress towards
achieving the goals.  It’s easy to develop goals 
and then forget about them.  We need a system 
to track our goals regularly.  I recommend 
reviewing your goals monthly and recording
whether or not you’re on track towards 
accomplishing each goal.  
    Finally, we should celebrate our successes as 
we make progress towards achieving our goals.  
It can be hard to stay motivated when pursuing 

a challenging goal and celebrating our successes
along the way will help us keep going.  It’s also
important for us to celebrate each other’s 
successes.  In his book, Gung Ho!, Ken Blanchard
points out that the reason geese honk when
they’re flying is to cheer each other on.  We too
should cheer each other on as we accomplish
worthwhile goals.
    In conclusion, I challenge you to develop 
written goals, track your progress, and celebrate
your successes.  What are your goals?  How will
you invest your time so you can grow as a person
and have a greater impact on the lives of others?  
I look forward to celebrating your accomplish-
ments with you!

    The year 2015 marks two big celebrations
in Carolina Tree Care history. Marie Krysiak
hit her 20 year anniversary and President,
Jack Guffey, hit the 25 year mark of service
at CTC. The company may have started in 
a one room office with only a handful of
employees but with the twos immense 
perseverance, CTC has now grown to over
400 employees.  Here at Carolina Tree Care,
we are continually thankful for the hard work
and dedication Jack Guffey and Marie
Krysiak have shown throughout the years.
Here’s to the next 25! Jack Guffey and Marie Krysiak celebrate 20 

& 25 year company anniversaries. 

CTC Celebrates 20 & 25 Year Marks
Carolina Tree Care promotes and encourages
continued education in the Tree Care Industry 
for all employees. We’d like to give big 
congratulations to employees who have 
earned certifications this year.  
Lonnie Peyton and Kevin 
Ward became Certified 
Treecare Safety Professionals, 
and Kevin Ward also became 
an International Society of
Arboriculture Certified 
Arborist. Great job guys! 

Certifications!
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    2015 has been a year for cultural changes in
the Fleet Department. In order for companies
to stay competitive they must learn to embrace
change. Change comes directly as a result of
the openness and willingness of the people in
the corporation. Imagine what it would be like
not having accounting software, not being 
able to use electronic spreadsheets, email, or
even phones. All of these are a result of 
companies embracing the needed changes. 
As the world evolves, so must Carolina 
Tree Care.
    The Fleet Department has begun to 
implement many new changes. Of these

changes include bringing 99% of all the PM
services back in house and are now hour/mile
based, instead of by date. We have added a 
Fleet Administrator, four full-time mechanics,
three mobile PM trailers, and two service
trucks. A fleet management company now
manages repairs and maintenance of light duty
trucks and vans. New fleet management 
software has been put into place. This software
includes workorder and inventory management
which will provide a total picture of all fleet
expenses. Also, the software offers analytical
tools to help the Fleet Department make
improved decisions.

    Fleet and Safety share a similar approach in
ways of communicating information to and
from the field, as well as how the information 
is interpreted and used. The following wheel
represents Carolina Tree Care. The spokes 
represent the policy and procedures necessary
to support the weight (growth) of Carolina Tree
Care going forward.  
    These processes will take time to implement
and are necessary as the company continues to
grow. It will take a dedicated team working
together with a common goal to ensure the 
success of Carolina Tree Care today and in the
future. I believe we have that team. 

Cultural Change – A Fleet Prospective
By Randy Austin – Fleet Manager
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Equipment operation
Daily maintenance
Mechanic training
Policy and procedures
Certification 

Field observation
Operator, GF, AM, Mechanic 
Post-trip inspections (DVIR)
Equipment pre-operation inspection 

Fleet management software
Real-time alerts and reports
DOT compliance
Accountability 

Trends
Operator
Mechanic
Equipment
Cause

Request for repairs or maintenance

5 YEARS SERVICE

Travis Stuffy 
Derrick Mesimer 
Richard Larkin 
Mark Beard 
Patrick Drayton 

James McCormick 
Robert Lindmark 
James Jennings Jr. 
Brent Moore

10 YEARS SERVICE

David Overton 
Milo Helmig 
Jorge Martinez 
Lonnie Peyton 
James Pickler 
Luis Rene Cabrera-Santiago 
Nathaniel Robinson

15 YEARS SERVICE

Max Bustos 
Enrique Ventura

20 YEARS SERVICE

Marie Krysiak 

25 YEARS SERVICE

Jack Guffey 

Anniversaries
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Training for Excellence
By Matt Rehlander – Safety Director

    At Carolina Tree Care we are dedicated to
maintaining a corporate culture of safety and
strive to make sure that our employees remain
constantly focused on safety by training for 
excellence in all we do. We are committed to
providing our employees with a safe work 
environment with the latest in tools and 
equipment. Below are ways company-wide we
have trained for safety and excellence within 
the last year.

    Smith Driver Training System
    This year Carolina Tree Care has invested in

training their 300 plus drivers thru the Smith
System. The Smith System delivers behind the
wheel instruction to tens of thousands of fleet
drivers each year. The program has been used 
in 98 countries and in 17 languages around the
world. The Smith System is the leading provider
of collision avoidance driver training. The
course maintains a focus on collision prevention
through hands-on training. The proven Smith
System concepts help fleet drivers to see, think,
and react to driving challenges – no matter
where the drive or what type of vehicle they
operate.

    Quarterly Training
    We at Carolina Tree Care believe that
having our training quarterly for new hires
is one of the best ways to instill in each
employee the tools needed to be excellent 
at what they do. Our goal is to insure that
we put the best training into play for our
employees. In addition, annual training
allows each employee to keep renewed
teaching on best safety practices and 
techniques on the forefront of their minds.
Each quarterly/annual training covers:
emergency response, tools and equipment,
fire protection, flammable and combustible
materials, DOT – certifications and 
medical clearance, electrical safety,
hazard communication and chemical 
identification, flagger training, and 
Aerial lifts.  

    Leadership & Team Building
    Key components to the betterment of every
employee lies in exploring both leadership and
team building. Here at Carolina Tree Care, we

place emphasis on giving each employee the
opportunity to explore both leadership and
bonding within a team environment. The main
purpose of quarterly leadership training, which

includes team building exercises, is to challenge
each individual to join forces with others to allow
a greater outcome to take place. 

Carolina Tree Care wants our associates and the 
public we share the roads with to be safe while we
travel along the roads of the Carolina’s and beyond.

In the leadership exercises shown above working together is the main objective to accomplish any task at hand.



General foremen Johnny Bell and crew! 
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Company Highlights

General foremen Samuel Strickland and crew! General foremen Jeremy Nobles and crew! 

General foremen Coty Sawyer and crew! 

    No Injuries, No Outages.
    The crews that worked the contract for Horry Coop. 
have worked all year with no injuries or outages. Recently,
we have been awarded additional work with Horry and 
they continue to say we have the best crews on their 
system. I would like to congratulate Johnny Bell and his 
crews for having a great year. 
    Jamie Johnson – Regional Manager 

    Happy Customers.
    Crew members Jose Canales, Yanci Romero, and Gabriel Servise did a great job 
maneuvering their truck through three gates without harming anything. They did the 
cutting and threw all the cuttings over the fence so that the chipping truck would not
have to enter my property.  They even raked out the tire tracks in front of the stable!
They finished in plenty in time for me to meet my appointment. 
    All of these folks represented your company well and went out of their way to 
accomplish the needed cutting without entering into a confrontation with my neighbor.
Thanks to all of them!    
   Satisfied Customer – Linda Brown

    
    Donald White and his crew received very positive
feedback from a satisfied customer, Mr. John Lynch. 
Mr. Lynch went on to say what a great job the crews 
did when undertaking a very complicated task.
    The crew was extremely neat in their work and 
professional. Before the job started, they explained
exactly what the job entailed.   
    Gordon Spaugh – Vice President 

    Team Support.
    The main support system keeping the 
Duke Operation up and running comes 
directly from Deborah Olmstead and Lisa
Halbig located at the main office. They have 
a variety of items to stay on top of and they

continue to do a great job in meeting 
deadlines and being accurate in their work. 
As the Regional Manager over Duke, I am
blessed to have both of them on my team.  
    Jamie Johnson – Regional Manager 

    Outstanding Performance.
    A very notable mention comes from Duke
Energy for awarding Jamie Briley’s area 
recognition for Outstanding Performance 
in the 2nd quarter. Way to go guys. Keep up
the hard work!  


