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Carolina Tree Care Stays Strong
The ongoing recession in the U.S. has made this
a very challenging year for both businesses and individuals. Many companies have experienced a
decline in revenue of 30% or more and many individuals have lost their jobs. In the midst of this weak
economy, Carolina Tree Care is blessed to have
maintained a solid financial position and a consistent employee base.
Carolina Tree Care owes its success in large part
to the quality of its customer relationships. Gordon
Spaugh, Vice President, points out, “Many of our
customers have done business with us for over 10
years. We are very thankful for the trust they have

placed in us to provide them with reliable, high
quality service. In addition, we have been able to
establish relationships with new customers that will
provide growth opportunities going into 2010.”
For the third straight year, Carolina Tree Care
was recognized as one of the 5,000 fastest-growing
private companies in America by Inc. magazine.
Jack Guffey, President, comments, “Consistent
growth often indicates that a company is doing
something right. My desire is that we continue to
build a company of employees who choose to do
the right thing. An employee who works on one of
our school lawn care crews recently found a wallet

complete with identification and $51.00 in cash.
Rather than putting the money in his pocket and
throwing the wallet in the trash, he turned in the
wallet and cash at the school office. This good deed
is a prime example of what helps individuals, families, and companies succeed. Dale Stancil, we
honor you for choosing to do the right thing.”
Economists forecast that 2010 will be another difficult year for the U.S. economy. In order for
Carolina Tree Care to continue to be successful,
each employee and team must continually improve.
Every day is an opportunity to provide high quality
customer service and to do the right thing.

“Many of our customers have done business with us for over 10 years. We are very thankful for the trust
they have placed in us to provide them with reliable, high quality service. In addition, we have been able
to establish relationships with new customers that will provide growth opportunities going into 2010.”

From The Treetop
Recently I was driving home from work and had
the opportunity to see the most beautiful sunset.
The sky was cloudy which in turn created a magnificent backdrop for the sun’s rays. The colors were so
vibrant and the sky was filled with the most spectacular colors that I had ever witnessed. It was obvious
that this unusual sunset had been enhanced by the
surrounding clouds. I’ve seen sunsets that I thought
were beautiful; however, no sunset had been more
beautiful than the one seen on this cloudy day in my
own home town. Our lives can often become filled
with clouds, such as pressures or stress factors. Keep
in mind, the clouds in our lives can often create
some of the most beautiful opportunities or sunsets.
The holiday season is upon us complete with
shopping, gift giving (and receiving), parties and family gatherings – a time of happiness and celebration,
right? Yes, but it can also be a time of great pressure
and stress. In today’s economy finances are tight and
many people are experiencing financial pressures.

The thought of all the additional activities as well as
shopping for Christmas gifts can also add unwanted
stress. For me, this time of year is a time when we as
a company are completing year-end bid proposals,
visiting with crews and customers and preparing the
next year’s budget – the list goes on!
The thought of all the additional activities that
occur during the end of year and around Christmas
almost makes me want to pull my hair out (if I had
any!). Outside of the year-end and seasonal stresses,
there can also be many other pressures and stress factors such as the recent loss of a loved one, declining
health, financial struggles and broken relationships.
It is inevitable that we will all face stress factors at
some point in our lives (or more realistically, at multiple times in our lives) but God knows about that
and has made appropriate accommodations. “Come
to me, all you who are weary and burdened and I
will give you rest” (MATT 11:28 NIV). We may be
doing the very best we can to maintain but because
of stress and pressures, we may get pulled from God’s
best.

Remember, that even if situations seem unbearable,
you have the choice to control your perspective. You
can choose to either alter or accept your situation but
be sure that you are clear concerning what you
should do to be in alignment with God’s will.
Control what you can, let go of the rest and allow
God to take it from there. Just remember the clouds
in your life can make some of the most beautiful
sunsets……
Allow the peace of the Lord to minimize your
pressures and stresses throughout this holiday season.
I wish each of you a Merry Christmas and a Happy
New Year.
Jack Guffey
President
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Balanced Crew Performance Begins with Safety
Picture two stools. Both have three legs. One
stool has three legs of equal length. The other
stool has one leg that is the correct length, one
leg that is an inch too short, and one leg that is a
foot too short. Which stool would you rather
have?
Crew performance can be viewed like a three
legged stool. The three legs of the stool are
safety, production, and quality. Crews need to
achieve balanced performance by excelling in
all three of these areas.
While all three elements of crew performance
are important, safety is clearly the most important. Safety must be the primary focus in
everything we do. We begin each job with a
job briefing to identify hazards and design a safe
work plan. We communicate with each other
throughout the day, especially when dropping

limbs or whole trees. We act as our brother’s keeper
by addressing unsafe behaviors. In summary, our #1
goal is for every crew member to go home safely at
the end of the day.
Production refers to trimming the appropriate
number of feet, spans, or miles to achieve as low a
cost/mile as possible. We owe our customers the
best possible production we can achieve. Crews
that are highly productive plan their work carefully
and then work hard throughout the day. They are
constantly focused on how to become more efficient.
Quality has many dimensions in our business.
Quality includes issues such as trimming to the
customer’s specifications, communicating
effectively with homeowners, using proper
pruning techniques, and cleaning up brush
thoroughly. Crews that do high quality work are
attentive to detail and create a positive image in
the community for Carolina Tree Care and our
customers.
We would like to recognize several crews that
have demonstrated balanced performance in safety,
production, and quality. These crews were nominated by their Area Manager and approved by
company management. The foremen of these
high performing crews are Dennis McFadden,
Max Bustos, David Overton, Brent Moore, and
Carroll Harrell. Congratulations to these foremen
and their crew members!

Roy Wilson, Tyrone Oliver, Dennis McFadden

Antonio Carrillo, Enrique Ventura, Max Bustos

William Wood, David Overton

Justin Miclette, Brent Moore

Josh Laney, Carroll Harrell, Kenny Bridges

2009 Training Highlights
Carolina Tree Care (CTC) spent more time
and money on training in 2009 than ever before.
The purpose of training is to give employees the
skills they need to operate safely and efficiently.
CTC desires to have a world class safety culture
and training is a key ingredient in achieving this
objective.
CTC partnered with North American
Training Solutions (NATS) to deliver training in
chainsaw handling, felling, rigging, and storm
response. NATS introduced new techniques
and equipment, including the port-a-wrap, fiddle

block, and bore cut. NATS also conducted a Train
the Trainer course for key leaders in the company.
Participants in this course learned communication
skills that will enable them to conduct highly
engaging training sessions with employees in their
areas.
Emergency Response Training was conducted in
six areas during the course of the year. Special
thanks to Aiken Electric Cooperative, French
Broad EMC, and SCE&G for allowing us to conduct training at their facilities. Every employee had
the opportunity to be trained in Aerial Rescue,

Electrical Hazard Awareness, First Aid / CPR, and
Work Zone / Flagger. Scott Prophett of NATS
points out that learning requires two things: 1) time
and 2) energy. It was awesome to see CTC employees invest the time and energy necessary to take
their skills to the next level. CTC would like to
thank its employees and customers for partnering
with us to make these events a huge success!

Emergency Response Training at the SCE&G training facility in Columbia, SC.
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Brian Wills, Ben Scruggs, and Jonathan Hensley set up for
aerial rescue training.
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Avoiding Struck-By Injuries
DROP ZONE MANAGEMENT

A worker being struck by a falling limb or tree
is one of the leading causes of injury in the tree
care industry. The encouraging news is that the
majority of struck-by injuries are avoidable. The
keys to avoiding struck-bys are communication
and drop zone management.
Clear communication must occur between
the arborist aloft and ground workers before a
cut is made. In addition, ground workers must
stay out of the drop zone when limbs or trees are
being cut. ANSI Z133.1-2006, the safety standard
for the arboriculture industry, clearly addresses
these issues:

COMMUNICATION
“Before making the back cut, there shall be a
command such as ‘stand clear’ from the arborist
operating the chain saw and a response such as
‘all clear’ from the workers supporting the
removal operation. Pre-arranged, two-way hand
signals may also be used. Only designated persons shall give such signals. All workers in the
vicinity shall be out of range when the tree or
trunk falls. Visual contact should be maintained
with the tree or trunk until it is on the ground.”
(8.5.18)

Corporate Office
Expands
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Foreman Troy Small performs trimming operations in
Batesburg, SC.

Change Comes to the Mountains

Earlier this year, Carolina Tree Care took on
additional office space within its building to
accommodate the company’s growth. We
thought it would be interesting to chronicle some
of the facilities the company has occupied over
the past 22 years. The company was founded in
1987 and its first “office” was located in the
garage of company founder J. C. McCann. In
1997, the company moved to a small office on
Church Street and stored supplies in a garage on
Highway 49. In 2001, growth led the company to
relocate to its current building on Webb Road.
The company’s facility now includes multiple
offices, a conference room, and a fenced area for
equipment storage. With additional space available in its 7,500 square foot building and an
undeveloped 1.5 acre adjoining lot, the company
is well positioned for future growth.
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“Workers not directly involved in the removal operation shall be clear of the work area, where practicable, beyond the length of the tree, unless a team of
workers is necessary to remove a particular tree.”
(8.5.3)
It is important for ground workers to know how
far back to stay while limbs or trees are being
dropped. There are two general scenarios: 1)
During tree trimming and tree removal by blocking
down pieces, the ground workers shall be one tree
length away from the base of the tree and 2) When
felling a tree from the ground, workers other than
the one making the cut shall be 1.5 tree lengths
away from the base of the tree. Establish your drop
zone by using a felling stick and then get everyone
clear of the designated area. All ground workers
should stand in the same area with a clear line of
site to the worker running the saw.
In conclusion, ongoing communication among
workers and staying out of the drop zone are the
keys to avoiding struck-by injuries. In keeping with
Carolina Tree Care’s 10th safety law (Be Your
Brother’s Keeper), let’s work together to ensure that
no one is injured by a falling limb or tree.

As the fall season arrives, change has once again
come to the mountains. The leaves now carpet the
forest floor and the naked giants of the forest stand
waiting for next year’s new coat. Old man winter is
breathing down the ridge tops, through the hollows,
and into the towns we call home.
Not only has change touched the high mountain
peaks, it has also made its way into this region of
Carolina Tree Care where some thought it might
never reach. Over the past year, we have experienced revolutions in our work environment that I
believe will advance our region in safety, production, and quality. With the help of North American
Training Solutions, we have learned safer felling
techniques, advanced climbing styles, state of the
art equipment technology, and storm response
skills. We also have improved our diagnostic skills
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and recognition of safer work practices with the
help of our Safety Director, Mike Schronk.
We have maintained and strengthened our longterm relationship with French Broad EMC. We
have added a bucket truck in order to efficiently
trim in urban areas. Our work force at Progress
Energy has expanded and we stand ready to provide
any assistance they need. We have incorporated
the use of a backyard bucket in tight urban areas.
This machine has enabled us to work these areas
safely and productively.
As the seasons change, let us not forget that one
thing will never change: we will maintain our commitment to making sure each of us arrives home
safely at the end of the day. Because of the work we
do, our world is a little brighter each night.
– By Shane Buchanan
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Promotions and Certifications
Strong leadership is critical to success in any
organization. Carolina Tree Care is fortunate to
have strong leaders at all levels of the company. We
would like to recognize several key leaders who
earned promotions and certifications in 2009.
Shane Buchanan was promoted to Area
Manager for western North Carolina in January,
2009. He oversees crews working for French Broad
EMC and Progress Energy. During his 15 years
with Carolina Tree Care, he has worked as a
Groundman, Climber, Foreman, and Assistant
Area Manager. Shane and his wife, Kim, have two
children and live in Bakersville, NC.
Ray Snodgrass became an Area Manager in

Shane Buchanan

southwestern South Carolina in March, 2009. Ray
manages crews for Aiken Electric Cooperative. He
has worked for Carolina Tree Care for 6 years and
has been in the tree care industry for a total of 12
years. Ray and Joyce have three children and live
in Aiken, SC.
Carolina Tree Care employees are encouraged
to develop their skills through education and training. Bennie Wilson, Area Manager, Ray Snodgrass,
Area Manager, and Gordon Spaugh, Vice
President, have demonstrated their commitment to
learning by earning important certifications.
Bennie recently passed the exam for the South

Ray Snodgrass

Carolina Certified Chemical Applicator License.
Ray and Gordon have become Certified Treecare
Safety Professionals (CTSP). The CTSP program
is run by the Tree Care Industry Association
(TCIA). The TCIA website states, “CTSP teaches
safety professionals strategies and tactics for changing the very culture of their organizations. A CTSP
is able not only to coach his/her team in safe work
practices, but also work to change attitudes about
safety and motivate other employees to want to participate.”
Congratulations to Shane, Ray, Bennie, and
Gordon on their accomplishments!

Bennie Wilson

Gordon Spaugh

CTC Anniversaries
Recognizing five years or more.

5+ YEARS SERVICE
Ralph Adkins
Fidel Almazo
John Anderson
Eric Billie
Charles Brown
Diane Burris
Max Bustos
Kevin Gentle
Glenn Gleaton
Desmond Johnson
Kevin Jones
Tyrone Jones
Clyde McGee

Roosevelt McGee
Ben Miles
Eddie Nash
Joel Norris
Tyrone Oliver
Paul Randall
Lawrence Rivers
Shane Saunders
Mike Schronk
Joe Shelton
Ray Snodgrass
Simon Sorcia
Sam Stewart
Randy Strock, Sr.
Andy Suggs

Mike Thomas
Chris Turner
Enrique Ventura
T. J. Wootton
Bill Wright

10+ YEARS SERVICE
Marvin Coleman
John Harvey
Marie Krysiak
Chris Sherlin
Brian Wills
Roy Wilson

15+ YEARS SERVICE
Shane Buchanan
Frankie Cockrell
Marshall Crouse
Marshall Jackson
Jack Guffey
Dennis McFadden
Grady Rowe
Bennie Wilson
C.W. Wright
Grant Young

Merry Christmas to all of the employees of Carolina Tree
and their families. Have a safe, blessed holiday!
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