
I am always mindful of the dedication and value 
of our employees. Employees can bring positive
attributes and a sincere desire to learn to an organiza-
tion. The key is to understand which employees are
doing the best work, being the most productive and
adding the most value for the company.
During the last several years our company has

become more focused on crew safety, crew produc-
tion and crew efficiency.  I began to evaluate the
highly safe and productive crews in an attempt to
identify what makes these crews produce and func-
tion at such a high level.  In almost all cases it was
determined that great managers produce great crews.
The managers who set clear expectations, 

provided crews with the proper tools, equipment
and information they needed as well as held the
crews accountable always produced the most safe
and productive crews.  I also determined that the
great managers genuinely cared about their people
and provided immediate, positive reinforcement 

and recognition for good work.  These managers
also spent considerable time ensuring that a new
hire was the “right hire”.  They spent time on the
front-end coaching, training and helping each new
hire reach their maximum potential.  They made
sure that the work areas were safe and contained,
there were no health hazards present and that the 
company’s safety program was being adhered to 
by all employees.  But just as importantly, they 
recognized that our employees were our greatest
investment and had the potential to provide the
greatest return.  
Through this evaluation process, I recognized

that our highly safe and productive crews consisted
of happy and motivated employees.  Happy, 
motivated employees are more than just employees.
They are a valuable part of the organization’s 
operation.  They are the survival of the company.
Motivated employees will carry the company’s 

message throughout the company and into the 
communities they serve.  They are ambassadors of
the company’s core values and beliefs and they are
its greatest investment.
As Carolina Tree Care continues to move forward

within our industry, one of our major goals is to
develop safe, knowledgeable, productive and happy
employees. I am truly grateful to those of you who
have made our progress possible. May the miracle of
Christmas fill your heart with warmth and love and
may the New Year bring contentment and joy.

Jack Guffey
President
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CTC Crews Respond After Hurricane

Hurricane Irene made landfall on the coast of
North Carolina as a Category 1 hurricane on
August 27, 2011.  The hurricane pounded the area
with heavy rain and 85 mph winds.  Irene is 
estimated to be one of the top ten most destructive
hurricanes to hit the United States since 1980.
Hundreds of thousands of residents in North
Carolina lost power as a result of the storm.
Carolina Tree Care had been tracking the

storm’s path and was ready to respond when the

storm hit.  Over 25 crews were mobilized to provide
emergency storm response to several utilities and
municipalities in eastern North Carolina.  CTC
Area Managers Shane Buchanan, Marshall Crouse,
Josh Franz, Jamie Johnson, and Bennie Wilson
took crews to work the storm.  
Several customers provided positive feedback on

the performance of the managers and crew mem-
bers.  Otis Ray, Utility Director for Town of
Sharpsburg, NC, commented, “During the recent

storm, we contracted Carolina Tree Care to assist
us in clearing tree debris from our right-of-ways 
and streets.  The crews were very efficient and 
professional, which during these conditions was
very well needed.  Thanks again and we will not
hesitate to call when we find ourselves in that con-
dition again.”  The CTC employees accomplished
their goals of helping restore power to those 
affected by the storm and returning safely with no
injuries.  Congratulations on a job well done!
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On August 31, 2011, the crew of Marc Rayfield,
Jamie Tucker, and Jeffery Richards drove to a 
residential property in Cornelius, NC to perform 
a tree trimming operation.  Upon arriving at the
jobsite, they found our customer lying on her back
in the middle of her driveway.  The crew jumped
out of their trucks and asked if she was hurt and
needed an ambulance.  She said, “Yes” and that

she had been yelling for help for some time but no
neighbors were home to hear her.  Our customer
had fallen off a high retaining wall and injured her
head and knee.  
The crew called 911, calmed the victim down,

stopped her bleeding, and waited for emergency
crews to arrive.  After emergency personnel took
the woman to the hospital, the crew went to work

trimming her trees.  The following day, her hus-
band called to give us an update on her condition,
thank the crew for helping his wife, and compli-
ment the great job they had done on the trees.  
Congratulations to this crew for reacting calmly

and taking the appropriate steps that are taught in
our emergency response training program.  Great
job guys!

Crew Provides Emergency Response to Injured Customer

Check out CTC’s newly redeveloped website!  We finished a
complete overhaul of carolinatree.com.  The site still contains 
all the same great content as before, but its appearance and 
navigational features have been greatly improved.  We’ve added a
promotions page, our 24 hour emergency service, and a news and
blog section.  Be sure to follow us on Twitter, Facebook, and
YouTube for exciting new articles, training videos, and loads of
tree information.

New CTC Website!

In early 2011, Carolina Tree Care made a 
commitment to become a major player in the 
residential/commercial tree care market in the
Carolinas.  The management of CTC recognized
that a talented and experienced leader was needed
to spearhead this effort.  Josh Franz was hired in
May to take the helm of the Residential/
Commercial Division.  Josh comes to us from
Kansas City where he recently helped develop a
plant healthcare division for an established tree
company.  Originally from Chicago, Josh has been
involved with landscaping and arboriculture since
the age of 13.  He has been an ISA Certified
Arborist for over 10 years and is a licensed North
Carolina Pesticide Applicator. 
Josh and his team have been focused on 

developing the proper products and systems to
allow CTC to become the leading residential/
commercial tree company in the Concord and
Charlotte areas.  They have added a new line 
of plant healthcare treatments, hazard tree 
assessments, and consulting to complement the
company’s strong background in custom trimming,
tree removals, and stump grinding.  One of the
Residential/Commercial Division’s goals for 2012 is

to establish a satellite office in South Charlotte and
to explore additional opportunities in North
Carolina and South Carolina.  The Residential/

Commercial team looks forward to a record 
breaking 2012 season!

Residential/Commercial Division Growing

Residential/Commercial team members Josh Franz, Justin Miclette, Jamie Tucker, Marc Rayfield, and Kevin Gentle.
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You may have heard about a unique racing
team named Team Hoyt.  Dick Hoyt’s son, Rick,
was born as a spastic quadriplegic with cerebral
palsy.  Dick and his wife, Judy, were advised to
institutionalize Rick since he would be unable
to live a “normal” life.  Rather than accept this
advice, Dick and Judy worked hard to offer their
son every opportunity possible.  They fought to
have him admitted to public school where he
not only graduated from high school but went
on to earn a college degree.
When Rick was 15 years old, he asked his

father if they could participate in a five mile 
run to raise money for a boy who had been 
paralyzed in an accident.  Dick pushed Rick in a
wheelchair and they successfully completed the

race.  Afterwards, Rick told his father, “Dad, when
I’m running, it feels like I’m not handicapped.”
Dick and Rick have gone on to compete in over
1,000 races, including 6 ironman triathlons.
Ironman triathlons consist of a 2.4 mile swim, a 112
mile bike, and a 26 mile run!  
Watching a video recently of Team Hoyt

brought tears to my eyes.  Dick is an amazing
father who goes to great lengths to bless his child.
This story leads to an important question for all of
us who are fathers.  Are we blessing our children
through our time, love, and leadership?  
As we consider how to be good fathers, there’s a
great verse in the Bible to guide us.  In Genesis
18:19, God says, “For I have chosen him, so that he
will direct his children and his household after
him to keep the way of the LORD by doing what
is right and just so that the LORD will bring about
for Abraham what He has promised him.”  
This verse teaches us several important lessons
about fatherhood.  First, God has chosen us to be
fathers – what an amazing gift!  You have been
handpicked by God to father the children He has
given you.  Second, we are called to direct our
children towards the ways of the Lord.  Guiding
our children involves spending quality time with
them.  Are you spending enough time with your
kids?  Third, the best way to teach our children
what is right is to model righteousness and justice.

Our kids are always watching what we do and they
are likely to imitate what they see. 
You may have asked yourself while reading this

article how the topic of fatherhood relates to
Carolina Tree Care.  As owners of the company,
Jack and I care about you and your family.  We 
certainly want you to be an excellent arborist, but
we also want you to be an excellent husband and
father if you have been called to those roles.  We’re
on the journey with you and hope to be an 
encouragement as 
you pursue a life of 
lasting significance!

Gordon Spaugh
Vice President

Team Hoyt Inspires Fathers

High Risk, High Reward
In business and sports, the highest level of risk

typically brings the highest level of reward.  In the
NFL, do you go for it on fourth and inches or
throw a Hail Mary pass?  The outcome is great if
the gamble pays off; if not, there’s always next year.
It’s the same way with production in the tree care
industry. You are rewarded every day for taking
risks.  The highest level of risk brings the highest
level of return, right?  For example, cutting too big
of a limb when you are trimming and hoping it
won’t damage the line on the way down.  You can
avoid roping the pieces and in return get a longer
lunch.  
But when the gamble fails in production, the

highest level of risk just caused you the highest
level of return—and it’s not a reward.  In this 
business, the only way to win is to operate as a team
of professional arborists who operate with the 

highest level of skill and do the job safely.  Carolina
Tree Care is committed to building that kind of
team.  
Many of you know Jonathan Hensley from the

tree rescue class during our emergency response
training.  He is an excellent communicator and has
conducted several technical trainings in the field
with great results.  In response to the needs of our
employees and customers, Jonathan has been 
promoted to a full-time Safety and Technical
Trainer.  He will be working with crews throughout
the company to help them become safer and more
productive arborists.  The need to comply with
OSHA and DOT standards requires frequent audits
of equipment and safety procedures.  As a result,
Kevin Gentle has moved into the role of Safety and
Equipment Auditor.  Kevin has over 20 years of
experience in the industry and will be a valuable

resource for managers and crews in the field.  
Technical training and equipment audits aren’t

the only answer—it takes you making good 
decisions for yourself and your team.  It takes ALL
of us looking out for each other to ensure that
everyone goes home safely at the end of the day.
Thank you all for giving your very best every day.
We appreciate all you do! God bless each of you in
the year to come.  

Mike Schronk, CTSP
Safety Director

Triathlete Dick Hoyt with his son Rick. 



Diane Burris was promoted to Office Manager in
September.  In her new role, Diane is responsible
for managing the office staff and overseeing daily
office operations.  She joined CTC in 2005 and
specializes in accounts payable and accounting.
She and her husband, Larry, have one daughter
and live in Concord, NC.
Heather Bruzdzinski recently joined the compa-

ny in the role of Payroll and Human Resources
Specialist.  Employees should begin contacting

Heather for any payroll or human resources related
issues.  Deborah Olmstead, who had been in this
role, has moved into a new position that includes
utility invoicing and supporting the
Residential/Commercial Division.
Jamie Johnson joined CTC in May as Area

Manager for Northeastern South Carolina.  Jamie
has 22 years of experience in the tree care industry.
He has held positions as Ground Man, Climber,
Foreman, General Foreman, and Regional

Manager.  Jamie and his wife, Wanda, have two
adult children and live in Dillon, SC.
Jonathan Hensley has been promoted to Safety

and Technical Trainer.  In this role, he will be
delivering safety and productivity training to
employees company-wide.  Jonathan began his
career with CTC in 2009 and has held positions as
Climber, Foreman, and Assistant Area Manager.
Jonathan and his wife, Mary, have three children
and live in Marshall, NC. 

Promotions & New Hires

5+ YEARS SERVICE

Ralph Adkins
Fidel Almazo
John Anderson
Eric Billie
Charles Brown
Diane Burris
Mark Cantrell
Kevin Coffey
Johnny Fields
Kevin Gentle
Eddie Gregory
Jeff Hancock
Charles Harrison
Milo Helmig

Desmond Johnson
Kevin Jones
Jorge Martinez
Clyde McGee
Roosevelt McGee
Ben Miles
Dana Miller 
Eddie Nash
Ernest Norris
David Overton
Otis Padgett
Lonnie Peyton
James Pickler
Charles Polatty
Lakirby Pollock
Marc Rayfield

Lawrence Rivers
Nathaniel Robinson
Mike Schronk
Ray Snodgrass
Simon Sorcia
Randy Strock Jr.
Michael Thomas
Chris Turner   

10+ YEARS SERVICE

Max Bustos
Glenn Gleaton
Joel Norris
Tyrone Oliver
Paul Randall
Andy Suggs
Enrique Ventura
Roy Wilson
Bill Wright   

15+ YEARS SERVICE

Marshall Crouse
John Harvey
Marshall Jackson
Marie Krysiak
Dennis McFadden
Chris Sherlin
Brian Wills
Bennie Wilson

20+ YEARS SERVICE

Shane Buchanan  
Jack Guffey   
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CTC Anniversaries
Recognizing five years or more.

Merry Christmas to all of the employees and friends of 
Carolina Tree Care.  Have a safe, blessed holiday!

Diane Burris Heather Bruzdzinski Jamie Johnson Jonathan Hensley


