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Carolina Tree Care Joins Lewis Tree Service
By Jack Guffey – President
As of October 31, 2016, Carolina Tree Care
became part of Lewis Tree Service, the second
largest vegetation management company in
North America.
A long-standing industry friendship between
Tom Rogers, President/CEO of Lewis Tree, and
me has provided the foundation for this excellent opportunity. Lewis Tree and Carolina Tree
share the same vision, values, customer service
focus and culture of caring for our employees. I
am confident that combining our companies
will provide a phenomenal platform for continued growth and success. Our plan is to continue
operating as Carolina Tree Care and conducting business as usual in the near term. We will
be working diligently to evaluate an effective
and efficient way to combine and manage our
resources.
Effective in January 2017, all Carolina Tree
associates will have the opportunity to participate in Lewis Tree’s 401(k) retirement plan as
well as their Employee Stock Ownership Plan
(ESOP). Carolina Tree will continue to maintain our current health and wellness benefits
through the end of 2017. The Lewis Tree health
benefits plan will be available to Carolina Tree
associates in January 2018.
I am excited about joining forces with Lewis
Tree Service and sincerely believe this union is
the best decision for our associates, customers
and suppliers. I want to ensure each field
employee that your job is secure and let you
know that the opportunities for career advancement have dramatically increased.

During the next several months, I will be in
the field visiting with our associates. My number
one goal is to sketch a picture for each of you so
together we will know where this team is going.
Too often leaders present the big picture; however, it is drawn up as a bright image without
challenges or obstacles. That false portrait leads
only to discouragement when followers actually
take the journey. My goal isn’t merely to make
you feel good, but to help you be good, and
accomplish the dream. My vision, hopefully, will
allow you to understand how the future connects with the past to make our journey more
meaningful. I sincerely believe that people who

constantly look at the whole picture have the
best chance of succeeding in all their endeavors.
Gordon Spaugh and I appreciate your hard
work, dedication and passion for our industry.
We are excited about this new opportunity and
are planning to remain active in managing what
God has placed before us. During the transition,
we ask that each of you remain engaged with
your work and not become distracted. Continue
to focus on operating in a safe manner and don’t
forget to “Be Your Brother’s Keeper”.
If you have questions or need additional information, please feel free to speak with your Area
Manager.

From left to right: Gordon Spaugh and Jack Guffey of Carolina Tree Care and Jim Stenger and Tom Rogers of
Lewis Tree Service.

Giving Back. It’s in Our DNA at CTC.
By John Maurice – Residential/Commercial Division Manager

Bladimir Doroteo and Fernando Ortiz deliver the log
seats to a local bilingual preschool.

Giving back to the community is an initiative
that Carolina Tree Care’s Residential and
Commercial Division prides itself on and this
past year the ResCom division was granted multiple opportunities for outreach.
One project the division undertook included
the provision and construction of an outdoor
playground for a local bilingual pre-school.
CTC Residential crews gathered logs from sev-

eral jobsites and turned them into seats, allowing
the preschoolers to enjoy an outdoor group setting as well as work on gross motor skills while
using the seats for balance.
In March, the ResCom Division had the
opportunity to provide pruning and removal
services for The Karen Project. The project
aimed to benefit Karen, an incredible caretaker
in the community, and transform her home. The
transformation provided new home shade as
well as dead limb removal, reducing the risk of
limbs falling on her home.
Recently, a three-man crew participated in
Saluting Branches annual Arborists’ United for
Veteran Remembrance initiative. Saluting
Branches is an opportunity for tree care professionals to come together and provide exceptional tree care services. Alongside other arborists, a
Carolina Tree Care crew worked diligently at the
Salisbury National Cemetery to ensure a safe,
beautiful place for all those who visit.
The ResCom associates feels grateful for the
opportunities that have been presented to

them over the course of the year including the
installation of log seats for an outdoor playground, providing tree services for one deserving
mother, and participating in the nationally recognized Saluting Branches. With a new year in a
new company, we look forward to the continued
contributions we can make in our community.

A Carolina Tree Care crew worked diligently at the
Salisbury National Cemetery.

Change Brings Progressive Results for Fleet
By Randy Austin – Fleet Manager
Over the course of the year, Fleet has implemented many changes within Carolina Tree
Care. The team’s hard work and perseverance,
combined with management cooperation to
enable the changes has proved to be a beneficial
initiative producing numerous positive outcomes throughout the year.
After Fleet’s introduction of Automotive
Rentals Incorporation (ARI) in January, light
duty preventative maintenance (PM) compliance jumped from a low of 60% to 85%, even
reaching a high of 95% compliance at one point.
The jump in compliance was in part due to the
ability of ARI to remove the department’s task
of manually entering PM and repair information. The use of ARI has also led to increased
efficiencies in Registrations, Accounts Payable,
and Fleet data entry. Additionally, Fleet implemented ARI’s Garage Management System
(GMS) to computerize the work order process,
which has allowed for over 3,800 work orders to
be processed using the new software.
On top of the software additions, the Fleet
Department has ownership for managing the
repair process for the majority of outside ven-

dor repairs, freeing up valuable time for Area
Managers and General Foremen who previously
had sole responsibility for this task. There have
been many positive remarks on the change, noting the appreciation for lifting some of the burden on already busy schedules.
The GMS implementation has given us access
to a world of data that was previously unavailable: we now have the ability to track warranty
claims on parts and outside vendor repairs, we
can look up detailed repair information on any
piece of equipment within seconds, and we can
generate reports to effectively spot trends on
mechanical failures and abuses. The goal for
2017 is to compile and publish a report to managers to effectively show them their total repair
costs on a monthly basis.
In May, the team said goodbye to coworker
and friend, Jay Hosak, and welcomed Allison
Haver. Allison is in charge of GPS, fuel reporting
and equipment utilization, along with other various duties. The team also welcomed two new
mechanics, Tyler Floyd and Jason Wood. Tyler,
who joined the company in July, is primarily
responsible for all PMs in the Duke Energy area,

while Jason, who joined the team at the end of
October, is primarily responsible for all PMs at
the Aiken shop and surrounding areas.
All of the effective changes in Fleet have made
for a successful year for the department. I admit
that initially it was difficult for many people to
accept and adjust to the new methods but I
believe it has paid off in the long run. We have
never had access to this much fleet information
at our fingertips, and I believe this will empower
us to continue to make better decisions moving
forward.
I am not the only one who believes the new
way is more productive and beneficial. With
recent company-wide changes involving Lewis
Tree, I recently met with their Fleet Director,
Chris Maka. Chris also believes in the way we do
things and would like to look at the potential
incorporation of our processes into Lewis Tree’s
methodologies over time.
I would like to thank all of the Area Managers,
General Foremen and the Fleet team for making
this year a great success.
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My Perspective on the Union of CTC & LTS
By Gordon Spaugh – Vice President
When I was in high school, I went on a weekend
retreat at a camp in the mountains of North
Carolina. We listened to several messages from a
speaker and then met in our cabin to discuss what
we had heard. Our leader began the discussion
with the following directive: “Don’t blow smoke
up my ass and tell me it’s sunshine!” What he
meant was that he wanted to hear our honest
thoughts, not a bunch of fluff. In the same spirit of
transparency, I would like to share my thoughts
with you about the union of Carolina Tree Care
(CTC) and Lewis Tree Service (LTS).
My initial reaction when Jack brought up the
possibility of selling CTC was not positive. These
were some of the thoughts that went through my
mind:
 I like my job now and don’t want to see
things change
 I don’t want to lose the sense of identity and
family we have at CTC
 I left a large company to come here; I don’t
want to work for a large company again
 I don’t want to travel more

Honest, Acts with Integrity,
However, the more I reflected on the idea of sellImprovement-minded)
ing the company, my perspective began to change.
As an owner, I considered the risks in this industry.
–The right strategic focus (Safety: Total Safety
It would be difficult for a company the size of CTC
Culture, Customer Loyalty, Technology,
to recover from a significant accident or the loss of
Talent Management, Bid Process)
a large customer. I would hate to be forced to lay off
Becoming part of LTS is going to involve change
employees and struggle to meet financial obligaand change can be difficult. However, the union
tions. As an employee, I thought about some of the
with LTS eliminates a lot of the challenges that our
shortcomings of my job:
company and associates had in the past. The things
that many of us like about CTC, the culture and the
 My role hasn’t changed much in the past
people, aren’t going to change significantly.
few years
I can honestly say that I’m now very excited
 Limited opportunities for advancement
about becoming part of the LTS family. The LTS
 Limited benefits
associates with whom I’ve worked so far have been
In contrast to these career challenges,
extremely professional and helpful. I encourage
becoming part of LTS is good for CTC associates in
you to be open to change and optimistic about the
a number of ways:
future. Distraction is a major risk - please stay
focused on performing your job with excellence
 Tremendous opportunities to grow
every day.
professionally
 Outstanding benefits
 Joining a company with:
– A very impressive management team
– Solid values (Responsible, Trustworthy,

Office Gossip

By Diane Burris – Office Manager

Prior to the beginning of each year, the office
staff collectively maps out a strategic plan to
determine objectives that we, as a team, commit
to accomplishing during the following year.
Technology continues to play a major role in
determining the objectives we strive to implement.
One of our key objectives during 2016
involved partnering with Automatic Data
Processing (ADP) to outsource our wage payments and wage garnishment processes. While
the project was initially detailed and involved, it

was determined that we could rely on technology to assist us with delivering payroll information to ADP who, in turn, creates our direct
deposits and manual paychecks as well as initiates our child support payments to the various
state agencies. Outsourcing these administrative
processes frees up approximately eight hours of
in-house work on a weekly basis, thus allowing
us to focus on other employee-related items.
In 2016, the office staff began the introduction
of a new product to our employees, Field 2 Base
(F2B). We no longer have to rely on faxes or U.S.

Carolina Tree Care was proud to host a rest
stop for the 2016 STIHL Tour des Trees.

From left to right: Diane Burris, Deborah Olmstead,
Lynn Guffey, Mackenzi Guffey, and Christopher Snyder.
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mail to gather timesheets from our employees
on a weekly basis. F2B allows our employees to
use an iPad to electronically submit their weekly
time to the office where the information is
downloaded into our accounting system. This
process frees up several hours per week allowing
us to spend our time on other projects. This
product also facilitates electronic submission of
many of the payroll and safety-related forms
used by our field employees. Our plan is to complete the implementation of F2B company-wide
in 2017.

Starting line of 2016 STIHL Tour des Trees.
– photo credits: J. Jeanette Martin
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Safety is an Ever Improving Journey
By Matt Rehlander – Safety Director
2016 has been a year of improvements and
progress for the Carolina Tree Care Safety
Team. We have seen improvements in workers
compensation, auto, general liability, and equipment insurance incurred costs for 2016. The
safety culture continues to move forward with
partnerships we have with our valued alliances.
Since starting the Smith Driver Training, our
trainers have trained 154 of our drivers and
leaders making a positive impact on our team
and giving us the skills to be safer on the road.
Carolina Tree Care continues to invest in its
leadership the skills and guidance needed to
become more effective leaders. The topics presented at this year's Leadership Training included The Value of Mentoring & Coaching,
Accountability, Communication, and Use of
Technology.
Technology has also become part of the
improvements in 2016 by utilizing electronic
submission of our Job Site Observation (JSO)
and Near Miss reporting process via the Field to
Base program (F2B) allowing quicker and more
accurate data collection. The Job Briefing form
had a renovation in 2016, making it easier to fill
out with the multi-location capability and

Carolina Tree Care associates attend this year’s UAA Safety Summit.

hydration information tracking as welcome
additions. Our safety committee meetings along
with the safety training in the classroom and
continual training in the field remain a critical
part of leading the positive change in the safety
culture and reinforcing that collaboration, training, and accountability makes the difference.
2016 has also seen additions to the Safety

Team. By adding two additional Safety
Supervisors and a Safety Administrator to the
Safety Department, we can provide a greater
safety presence and support to our expanding
area.
As I look to 2017, I am confident that Carolina
Tree Care will continue to be a safety leader in
our industry.

Merry Christmas and Happy New Year!
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